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Making Money and Building a Business are Different Things 
By Ann N. Gatty, Ph.D. and Shawn McBride, J.D. 

 
There is a common fallacy in the business world that by working for yourself to earn an income and building a 
business are one and the same. For some readers, you may have already clarified the distinction between 
earning an income and building a successful business through your own career experience.  
 
Most of you have probably consumed large quantities of business reading material and spent plenty of hours 
participating in business education programs. For some of you, the distinction between earning an income and 
building a successful business is a brand spanking new concept.   
 
Regardless of your background experience, we want you to understand that the distinction between earning 
an income and building a business that lasts over time, is a fundamental underpinning of our soon to be 
published book, Entrepreneur to CEO. 
 
A dictionary search shows that the term, business, has many different meanings. For our purposes in this book 
we consider a business to be “an organization that has its own existence without being dependent on the 
existence of any one person or entity.” The term organization is inclusive for-profit and non-profits as we 
believe both can use the lessons in this book. 
 
Another important concept that is woven throughout the book is that a business has an identity separate from 
its owners. One of your authors, The Our Shawn, is a lawyer. He reminds us that if a business is going to have 
its own legal existence under the law, it needs to be separated from the owners and other businesses. 
 
If you remind yourself that your business is separate from the existence of you or any person or entity, it will 
be easier to grow your business and later step away from it.  Think of a big business; one that is traded on a 
stock exchange or with lots of locations. We can guarantee that when it loses any one person, that business 
will continue to operate. It might change radically when it experiences a significant personnel change, but the 
business will continue. 
 
Would it surprise you when we say that many businesses today are more like glorified jobs? Maybe even 
complicated jobs where multiple people need to work together. Here is the key difference between a glorified 
job and a business. Many businesses cannot exist without the owner (or some other key person). We call that 
a job pretending to be a business. 
 
Now don’t get us wrong. You can make a lot of money without building a business. Many people do it all the 
time. But if something happens to you and you can’t work, there is generally nothing left to the business. 
Consider, for example, a web designer who has started a web design business. She has operated the business 
successfully for 10 years, marketing to local companies through her website and her networking connections. 
Now, she decides to move to another part of the country and start a new career with a graphic design firm. 
Without her, there is no web design business to sell, because she is the business. 



 
Building Businesses to Work Brilliantly 

Page 2 of 2 
 

 

©2018, Strategic People Solutions 
 

 
Building a business is about making the organization have its own identity. It must be able to exist without 
depending on any one person or entity for its survival. Let’s revisit our web design business. If the owner had 
expanded her operations to include other web designers and had built a system by which everyone could 
produce in a consistent manner, the success of the business would not depend on her. We will describe, later 
in the book, that having operating systems in place is an important step in building a business that is 
independent from its owner. 
 
Building a business is a lot like raising a child. The child depends on you and needs a lot of help to grow, learn 
and survive. Over time, the child starts doing more and more things on his own. And finally, the child has 
matured enough that he can do almost everything without you. 
 
A real business is like a competent adult child. The business can stand on its own and do its own thing. But it 
also remembers where it came from, stays connected to its roots and takes care of its parents. 
 
Join us on this business building journey where we move from entrepreneur to CEO. We’ll be examining how 
to get from simply making money to building a sustainable business in the following chapters. 
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