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Inspiring Others at Work 
By Ann N. Gatty, Ph.D. 

 
The secret to inspiring others is to know the people whom 
you are inspiring.  People react more positively when they 
know that leaders understand their personalities, values, 
aptitudes, and skill sets.  Leadership happens in moments.  
It’s often the small, seemingly inconsequential occurrences 
that can positively inspire others.  
 
In today’s workplace, there is no magic bullet a leader can use 
to provide inspiration.  Drs. Jack Zenger and Joe Folkman are 
principals of the leadership development company, Zenger 
Folkman.  In their book, The Inspiring Leader, the authors 

show that there are different approaches leaders can deploy to inspire others, aside from the leader’s 
charisma.  They demonstrate that the ability to inspire others is a behavioral skill.  Anyone with a desire and 
willingness to practice can be highly competent at this skill and generate substantial impact in the workplace. 
 
Through their research, they identified six consistent approaches individuals use to inspire others.  It is a 
common practice for leaders to rely on one or two of the six most often.  Here are the six inspiration 
techniques as defined by the authors. 
 

1. Visionary—provide a clear picture of the future and communicate a compelling vision embraced by the 
team. 

2. Enhancing—create positive one-on-one relationships along with team relationships to set a collective 
goal. 

3. Driver—display a focused pursuit, or stretch goal, to make the numbers, complete things on time and 
generally be accountable for personal and group performance. 

4. Principled—provide an ethical role model of doing the right things in the right way. 
5. Enthusiast—exude passion and energy about the organization, its goals and the work itself. 
6. Expert—provide a strong technical direction that comes from deep expertise. 

 
It is encouraging for leaders to realize that they have a variety of opportunities to inspire others at work.  
Inspiring others is not limited to cheerleading.  Inspiring others should, however, move the followers to 
embrace an inner desire to act.  Depending on the situation, leaders can employ these different approaches.   
 

https://www.amazon.com/Inspiring-Leader-Unlocking-Extraordinary-Motivate-ebook/dp/B0025XHP3U/ref=sr_1_10?ie=UTF8&qid=1522954982&sr=8-10&keywords=john+zenger
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Zenger/Folkman found that leaders can inspire their teams by setting stretch goals; establishing professional 
development opportunities and collaborating on innovative ideas.  The ability to infuse energy, passion, 
commitment, and connection with an organization’s vision is vital for growth.  
 

About the Author 
Dr. Ann Gatty is a business development strategist.  She helps her clients clarify the vision for their 
businesses, boost their leadership capabilities and add quality talent to help the clients reach their 
goals.  Through a collaborative mentoring process, she and her clients create workable strategic 
business plans and success initiatives, while improving their workplace processes.  Dr. Gatty is a 
frequent writer and contributor  www.AllBusiness.com, www.MarketingInsiders.com, and 
www.WomenOnBusiness.com.  Her interactive speaking engagements assist participants in discovering 
new-found talents and skills that they can immediately apply in the workplace.  Join her Facebook 
Group, Strategic Thinking Summit Elites for strategies you can implement to grow your business 
success and enjoy camaraderie with others entrepreneur members. 
 

http://www.allbusiness.com/
http://www.marketinginsiders.com/
http://www.womenonbusiness.com/
https://www.facebook.com/groups/strategicthinkingsummit/
https://www.facebook.com/groups/strategicthinkingsummit/

	Inspiring Others at Work
	By Ann N. Gatty, Ph.D.
	About the Author



