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Building a successful company starts 

with creating a business plan.  It is 

essential that any new business venture 

create a roadmap to give you direction 

and a set of procedures that tell you 

how you are going to get there.  In 

other words, plan your work and then 

work your plan. 

 

 

How do I describe exactly what a business plan is?  In its simplest form, a business plan is a guide—a 

roadmap for your business that outlines goals and details how you plan to achieve those goals.  

Business plans don’t have to be long formal documents, unless you are using it as a fund-raising tool.  

Otherwise, the business plan should be written to provide a systematic way of moving the organization 

forward to achieve your goals. 

In my consulting practice, I have designed the Business Sphere of Excellence® to help my clients 

construct a useable business plan.  It addresses the major functions of any business—  vision, 

marketing, sales, operations, product development, and financial planning.  Each function identifies 

goals.  From there we add a few bullet points to match strategy, create operating procedures, assign 

tasks and identify basic financial projections needed to safeguard positive cash flow. 

There are three major ways that a business plan can contribute to the successful growth of your 

business. 

1. In order to design or update a business plan, you start by reviewing and analyzing all aspects of 

the business before making future plans.  You check how your business has done so far.  Did it 

meet your expectations?  If not, why not?  And, in what areas did the business exceed 

expectations?   

2. A business plan therefore can drive the future development of the business when you establish 

benchmarks for each of the 6 business functions.  When making plans for the year ahead, how 

will you modify, eliminate or add goals in each of these functions to meet your long term 

vision? 



Building Businesses to Work Brilliantly 

Page 2 of 2 

 ©2015, Strategic People Solutions 

3. A well-crafted business plan helps you, the business leader, attract talent and bolster your 

company’s human capital.  People like working with other people who have a clear vision, well 

established purpose, and defined strategies to make positive things happen.  People like to be 

part of a successful venture.   

So, a clearly designed business plan can be a great asset to any leader.  It keeps you disciplined to 

follow your well-crafted strategies and to focus on hitting the benchmarks for each of the six business 

functions.  I always feel less stressed when there is a clear action plan for me to follow.  Then, I use the 

plan to make informed decisions along the way.  

 

About the Author 

Dr. Ann Gatty is an expert at building businesses to work brilliantly.  She helps her clients create 

workable strategic business plans and success initiatives, while improving their workplace processes.  

She is frequently featured in the media and writes for www.AllBusiness.com and 

www.WomenOnBusiness.com.  Her interactive speaking engagements assist participants in discovering 

new-found talents and skills they can immediately apply in the workplace. Watch her video series, 

Building Businesses to Work Brilliantly for more business strategy tips. 


